
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 

March 19, 2026 
(Meetings recorded and destroyed after meeting minutes approval) 

CALL TO ORDER Commissioner Paul Heimel called the meeting to order at 11 :00 a.m. 

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 

ROLL CALL Commissioner Nancy Grupp, Commissioner Paul Heimel, Commissioner Robert 
Rossman, Chief Clerk Jessica Giebel and Executive Secretary Paige Barroqueiro; all present. 

PUBLIC COMMENT 

MINUTES-March 5, 2026 ~Action~ Comm. Rossman moved to approve. Comm. Heimel seconded. 
Rossman yes; Heimel yes; Grupp yes. 

GUESTS 
Spencer Gee, 4-H Educator and Potter County 4-H Teen Council members Dana Williams and Elizabeth 
Freeman from Oswayo Valley School joined the Commissioners in honor of the Proclamation of 4-H 
Week 2026. The students shared what 4-H means to them, highlighting how the program has positively 
impacted their personal growth, leadership skills, and involvement in the community. 

Jennifer Caron, Bond Attorney at Eckert Seamans, and Jay Wenger ofRBC Capital Markets joined the 
Commissioners to address questions regarding Ordinance 1 of 2026. Caron confirmed the financing has 
been properly advertised and authorizes the County to proceed with capital projects and reassessment. 
She noted the issuance of General Obligation bonds as "parameter debt," which does not require voter 
approval, with DCED approval anticipated within approximately 20 days. Wenger explained this as the 
first step in a 20-year debt service plan with no budget impact until 2028. He outlined approximately 
$1. 7 million for reassessment, with remaining funds allocated to capital improvements including 
windows, boilers, front entrance upgrades, jail and courthouse work, and a contingency fund, for a total 
projected borrowing of $4.6 million. 

NEW BUSINESS 
Proclamation -4-H Week 2026 ~Action~ Comm. Rossman moved to approve. Comm. Grupp 
seconded. Rossman yes; Grupp yes; Heimel yes. 

Ordinance 1 of 2026 -Incurring Nonelectoral Debt to be Evidenced by a Series of General Obligation 
Bonds ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes; Grupp 
yes; Heimel yes. 

~ Action ~ Comm. Rossman moved to amend the agenda to add opening Municibids under new 
business. Comm. Heimel seconded. Rossman yes; Heimel yes; Grupp yes. 

Municibid-Reach-in Freezer~ Action~ Comm. Rossman moved to accept the high bid of $1,175.00. 
Comm. Heimel seconded. Rossman yes; Heimel yes; Grupp yes. 

Municibid -Southbend Double Convection Oven~ Action ~ Comm. Heimel moved to accept the high 
bid of $290.00. Comm. Rossman seconded. Heimel yes; Rossman yes; Grupp yes. 

Municibid -Southbend Double Oven and Cooktop ~ Action ~ Comm. Rossman moved to accept the 
high bid of $705.00. Comm. Grupp seconded. Rossman yes; Grupp yes; Heimel yes. 

Municibid -Imperial Double Convection Oven~ Action ~ Comm. Rossman moved to accept the high 
bid of $1,105.00. Comm. Heimel seconded. Rossman yes; Heimel yes; Grupp yes. 

Municibid-Bally Walk-In Cooler and Freezer~ Action~ Comm. Grupp moved to accept the high bid 
of $9,200.00. Comm. Rossman seconded. Grupp yes; Rossman yes; Heimel yes. 

Municibid -Stand Mixer~ Action ~ Comm. Heimel moved to accept the high bid of $310.00. Comm. 
Rossman seconded. Heimel yes; Rossman yes; Grupp yes. 
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